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CHANGING
ODDS

A LET TER FROM THE BOARD CHAIR

What Will It Take
to Change the Odds?
What will it take to change the odds for underserved young people in the Bay Area? This question seems
even more pressing today. Serious inequities that have always been at play have been laid bare for all to see
over the last few months—inequities like systemic racism and social injustice, the technology and homework
divide, and the further falling behind of students of color and students in low-income communities during school
closures. And while these challenges continue to disproportionately impact the populations we serve, I am
compelled to take a moment and think—what has yesterday taught us? What do we need to be doing today
and tomorrow? And what is Teach For America Bay Area’s unique value-add in this moral imperative?
More than 30 years ago, TFA started a movement to bring new talent, diverse perspectives, and a bench of
leadership to the areas in education that needed them most. We find, develop, and support teachers who have
impact in their classrooms from day one and raise educational achievement levels for all students. Although
how we deliver on this promise has evolved over time, the movement is more important and relevant than
ever. TFA Bay Area has continued to bring diverse and excellent educators into the region during a time when
teacher shortages are rampant and recruitment is difficult, particularly in the areas of bilingual education,
special education, and STEM. The impacts of the pandemic on teacher attrition are already being felt,
making this talent supply even more essential to our schools.
But sourcing talent and training for excellence are not enough; we have long known leadership beyond the
classroom is critical to changing the odds for children in low-income communities. TFA nurtures leaders who
go on to fundamentally change broader educational systems and address both local and systemic inequities. In
the Bay Area, 37 school system leaders, 21 mid-level system leaders, 93 school leaders, 207 mid-level school
leaders, and 87 civic and elected leaders all started their careers at TFA. No other single organization has
developed so many leaders working on these problems.
Of course, TFA does not operate in a vacuum. We need to make sure—now more than ever—that we are not
only listening, but also embracing and trusting the diverse perspectives from our community, particularly those
most impacted by our work. We will deepen partnerships with our schools and corps members, who experience
the realities on the ground every day. We will keep our alumni engaged and involved, who as a united force are
powerful in so many sectors. We will routinely reflect and strategize with our fellow nonprofit collaborators on
how we can collectively make change. And we will continue to build meaningful and purposeful connections
with our donors and funders, whose philanthropy is so essential, and who also bring much needed insight and
wisdom to our work.
In partnership with our community, we must work toward this collective leadership to make progress toward
One Day. We must make the most of this specific moment to encourage and enact changes that support
long-term educational equity. It will take all of us together in this work. As the board chair for TFA Bay Area,
I represent our board in saying that we are fully committed to this: to listening, to
trusting, and to working in collective leadership with our community in the pursuit of
educational equity.
TAMMY CROWN
Board Chair,
Teach For America Bay Area
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A Letter from the
Executive Director
As I write this, our incoming 2020 corps members are engaging with TFA Bay Area staff in the final days of
summer training and orientation. After a difficult spring, I am heartened by the energy and optimism of our
newest leaders.
They face uncertainties as they look ahead to the first day of school, but this only seems to be heightening their
commitment to our collective work. When asked this spring for thoughts on the coming school year in light of the
Coronavirus pandemic, one incoming corps member candidly captured the resounding sentiment of the cohort:

“I’m approaching it with the same—if not more—vigor than before this situation began. We all know
that disasters compound inequalities, and insofar as that is true, I see my role as more important
than ever. I will say, the possibility of teaching my first semester virtually kind of bums me out, BUT
like life, we need to take it in stride and remain committed to what got us here in the first place.”
While the forward-looking momentum is palpable throughout our community, this annual report presents
an opportunity to reflect on the exceptional school year that recently ended, and share some of our
progress, challenges, and learnings with you. In the pages ahead, you’ll see how our community led through
unprecedented circumstances and how we are preparing for another year of the same.
At TFA Bay Area, the global crises of this spring pushed us to reflect in new ways, and with new urgency, on
what it means to change the odds for our kids, families, and communities. As an organization, we remain
committed to our vision of doubling the number of Great Schools—where students in low-income communities and
students of color outperform state average achievement. Our core work—recruiting talent into education, providing
world-class training and development for new teachers, mobilizing our alumni into high-impact leadership roles,
and fostering collaboration throughout our network—will accelerate this progress. But we can’t achieve this vision
alone; it calls us to think expansively and develop innovative partnerships across our community.
While I am humbled by the dynamic ways each of us has been and will continue to be challenged as we
carry out this work, I am also proud of the resilience, innovation, passion, and care so many in our community
have demonstrated and will continue to bring to these efforts. The scale and strength of our network and our
collective efforts were assets that empowered TFA educators to lead through crisis in 2019-20, and I’m excited
to see what will be possible as they continue to reimagine and build transformational learning experiences for
students in this emerging “new normal.”
Thank you for being part of this journey with us. Your support is more critical than ever. Onward!
In Partnership,

PAUL KEYS
Executive Director
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Our Vision
Two years ago, we articulated a bold vision in the Bay Area:
to double the number of Great Schools changing the odds for
students in poverty and students of color by 2030. We set that
goal because we believe that all children have the ability and
deserve the opportunity to learn, grow, and achieve.
These opportunities are not evenly distributed,
but Great Schools can make them more
abundant. They can break the link between a
childhood spent in poverty and an adulthood
spent in poverty.
Thirty years ago, the Bay Area had no schools
that were consistently changing the odds for
students in poverty and students of color.

Many people believed that such schools were
simply impossible. Today, there are dozens of
schools across the Bay Area—the majority staffed
and led by TFA alumni—where these students
outperform state achievement averages. Our
bold mandate is to put in place the conditions
needed to double access to more Great Schools.

We will work toward this ambitious vision by focusing on two complementary aspirations:
1. T FA CORPS MEMBERS ARE THE MOST
EFFECTIVE NE W TE ACHERS IN THE
COUNTRY AND ACROSS THE BAY.
We will meet this goal by:
^

Reinventing teacher coaching
and increasing its dosage

^

Executing a rigorous content
support strategy

^

Concentrating teacher placements
where they’re most likely to drive
school-wide change

^

Scaling robust data systems
and practices

2. T
 FA ALUMNI ARE 21 S T CENTURY LE ADERS
WHO DRIVE CHANGE IN SCHOOL SYSTEMS.
We will meet this goal by:
^

Deepening our partnerships with schools
where our targeted supports will catalyze
building-wide growth

^

Providing leadership development
to build pathways to school leadership
and elected positions

^

Sourcing alumni talent for high-impact
education roles

^

Nurturing a thriving alumni network and hub
of learning, facilitating virtual engagement
opportunities and curated resource sharing

Our vision for Great Schools drives us now more than ever. While the
Coronavirus has changed much about how we do our work, it has not
diminished our focus on achieving the vision of GreatSchoolsX2. If anything,
the last few months have shown us how important the school unit is, as we’ve
seen huge variability across schools within the same community in terms
of student access to learning. As the pandemic exacerbates inequities and
learning gaps, we need Great Schools to close these gaps.
2 0 2 0 A N N UA L RE P O RT
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2019-20 Bay Area Footprint
Last year, TFA leaders were crucial to
driving more Great Schools in the Bay Area.

66%

Two-thirds of the Bay’s top
schools serving low-income
communities were led and
staffed by TFA leaders

75%

Three-quarters of schools
led by alumni principals
outperformed peers

100%

100% of KIPP Bay Area
principals were TFA alumni

Great Schools need great
teachers. We recruit nearly
150 teachers a year, and we
are California’s most diverse
source of teachers.

312

total 2019-20 corps
members

50%
YESENIA RUBIO (Bay Area ’18)

Multiple Subjects 4th Grade Teacher at Voices CollegeBound Language Academy at Morgan Hill, San Jose
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taught in high-needs
subjects (bilingual
education, special
education, and STEM)

66%

of corps members
identified
themselves as
people of color or
from a low-income
background

Our alumni force—already 3,300 strong—
grew and led crucial change across our region.

750

21

207

37

Teachers

Mid-Level
School Leaders

93

School Leaders

Great Schools
need great leaders
in classrooms and
school buildings.

Mid-Level
Systems Leaders

School Systems
Leaders

Great Schools exist
in district or charter
management organization
(CMO) ecosystems.
They require strong
leadership across
the system to deliver
excellence to students.

87

Civic + Elected
Leaders

Great Schools
require leaders
who can ensure
adequate funding
and other conditions
necessary for
success.

Our corps members served
nearly 22,000 of the Bay Area’s
most vulnerable students.

80%
80% received free or
reduced-price lunch

95%
95% were
students of color

We partnered with public schools in
Richmond, Oakland, San Francisco,
Redwood City, East Palo Alto, Sunnyvale,
and San Jose. Our placement strategy,
informed by student achievement data,
helped ensure corps members were hired
where they had the greatest opportunity to
drive school-wide impact.
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Student Spotlight
For our 2020 Annual Dinner video, we invited Edgar, an eighthgrade student in San Jose taught by alumna Nicole Yamamato
(Bay Area ‘14), to interview corps members and alumni who are
changing the odds in schools and communities across the Bay.
While Edgar asked most of the questions during these interviews,
several of his questions were echoed back for him to answer.
Below are Edgar’s reflections and answers.
Edgar, you have a couple of years before you get to college.
What are some of the things that you think need to happen in
those years, so you are successful on day one of college?
I think having very challenging teachers that help push me in
my thinking can help me get to college, and also having the
resources I need to get there.
EDGAR

Student
of Nicole
Yamamato
(Bay Area ‘14)

What do you think about changing the odds, and what does that look like to you?

I think changing the odds is every child having the accessibility to an education
and the resources that they can get to thrive.
Who’s changed the odds for you?
My eighth-grade teacher, Ms. Yamamoto, has changed the odds for me by helping push
me in my writing. Before, I felt stuck, and I couldn’t answer the question. But now she’s
helped me, and I’m confident in my writing. I know if I ever get stuck, I can come to her,
and she will help me.
What’s in the stars for you for your future? What are you hoping to achieve in the
next couple of years?
I hope to get through middle school, and go to a good high school. After that, I hope I
could have good enough grades, and good enough resources and teachers to get into
a good college.
If you were to close your eyes and envision your ideal life at the old age of 30, what
would that look like?
I envision myself being in Congress and helping make laws to help the children in need
and the people in the community to help them thrive.
That takes a lot of bravery. What made you choose that path?
Ms. Yamamoto had us read these articles about democratic debates and other
government topics, and I was really interested in them. I took a deeper dive, and I want
to do what they’re doing. Plus, I’m fortunate enough to have a great school with great
teachers and the resources that can help push me. I feel like I’m ready for the next level
of my education and my life because of them.
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Alum Spotlight
“I love teaching. It’s this mix of really, really
challenging intellectual and emotional work
that you’re doing with students who really need
people who care and who want them to succeed.
Teaching has been really, really rewarding, and
when I teach my students, the main thing I want
for them is to be happy. And a lot of being happy
comes from being comfortable and having
choices, whether that’s being able to live where
you want to live, being able to eat what you want
to eat, or wear what you want to wear.

In order to change the odds for all kids,
I think everyone needs to care. If that
happens, then I feel like a lot of the
pieces fall into place.
People will give their resources, whether
that’s time or finances or talent, to making
real educational opportunities accessible for
everyone. It’s not just the moral thing to do; it’s
the smart thing to do. There are a lot of problems
in the world that need young people to have an
education to be able to solve.
If education is accessible and excellent
everywhere, then it uplifts everyone in so many
ways, and I think that is the goal of everyone
who is in those classrooms every day. Because
you want everyone to have the ability to make it
and be able to support themselves, support their
family, be happy, have a career and education.
No matter what that looks like for different people
in the future, it starts with education—and that
benefits everyone.”

BELL WILKINS

(Bay Area ’18)
Special Education teacher
Empire Gardens Elementary
School, San Jose
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Kiki Arrasmith (DFW ’12), 3rd-grade bilingual
teacher at Willow Glen Elementary in San
Jose, and elected member of the Campbell
Union High School District school board,
shows off signs her students made for a
“gratitude parade” for her in April.

2. Carlo Juntilla (Bay Area ’18), Social studies
teacher at Richmond High School, in his
classroom.
3. TFA Bay Area staff represent our region at
the Asian American, Native Hawaiian, and
Pacific Islander (AANHPI) Summit, 2/28/20.
Phil Kang (Bay Area ’09), Esther LinMatsumoto (Bay Area ‘12), Jenn Camus (Los
Angeles ‘06), Katie McMurray (New York ‘14),
Bonnie Pham, Vincent Zabala (Hawaii ‘06),
and Marissa Kanemura-Morin.

11
13

14

5

4. Ishi Soriente (center) receives an academic
achievement award at the Student Award
Ceremony at Ace Charter High School in
San Jose. Pictured with her college seminar
coach, Erick Silva (Bay Area ’16), and her
teacher, Carrie Scherder (Bay Area ‘18).
5. Joon Kim (Bay Area ’18), 8th-grade math
teacher at KIPP Heritage Academy in San
Jose, in his classroom.
6. Corps members and alumni mingle at
the Teacher Celebration hosted by board
members Michelle Boyers and Jean-Claude
Brizard, 10/14/19. Grace McCabe (Bay Area
’18), Kenna Little, Bell Wilkins (Bay Area ’18),
Annabel Wang (Bay Area ’18), Meagan Tran
(Bay Area ’18).

7.

Members of the TFA Bay Area Collective
Board, a group to connect and develop
alumni of color and Native and indigenous
alumni educators, meet in the TFA office,
1/26/20.

8. Emma Kohut (Bay Area ’18), 2nd-grade
teacher at Grant Elementary in Richmond, in
her classroom.
9. Bonnie Pham (Bay Area Staff) volunteers
with students at a College Essay Mentorship
Workshop at Alpha: Cindy Avitia High
School in San Jose, 10/24/19.
10. Prospective corps members visit Bay Area
schools and the TFA office in Oakland,
10/4/19.
11. TFA Bay Area staff work a school
beautification event with corporate
volunteers from eBay and MAPFRE, 8/22/19.
12. TFA Bay Area staff represent our region at
Standards Institute in Orlando, 2/13/20. Ray
Mays (Mississippi ‘13), Brian Buttacavoli (Bay
Area ‘13), Cheria Funches (Charlotte ‘15),
Dorian Barrero-Dominguez (Bay Area ‘10),
Emma Berry (Eastern North Carolina ‘12).
13. Members of PRISM Bay Area, an affinity
group for corps members, alumni and staff
to advocate for LGBTQIA+ issues, 1/26/20.
14. TFA Bay Area supporters meet incoming
corps members at Institute Visitors Day,
7/10/19.
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LEADING
THROUGH
CRISIS

DAVID GORDON (Bay Area ’18)

5th-grade multiple subjects teacher at Peres
Elementary, Richmond. David helped distribute food
to children in his school’s community a few weeks
into the school closures due to the pandemic.

The Urgency of This Moment
This spring, the world
changed drastically
in a matter of weeks.
The impact of the
global Coronavirus
pandemic permeated our
community as schools
abruptly closed and
education leaders at all
levels came together to
make distanced learning
accessible to students.

The pandemic has brought into sharp focus the urgent
need for more Great Schools. In this moment, we know
that...
^

children in poverty are more likely to experience
trauma, as their families are more vulnerable to illness
and to economic disaster

^

children in poverty are more likely to attend schools
that failed to deliver even the most basic instruction
during the spring shutdown

^

children in poverty are more likely to suffer a severe
academic “Covid Slide,” and that this learning loss will
be most acute for Special Education students

^

most teachers and principals are not prepared for a
transition to virtual learning

^

school funding in California—already in a dire state—
has been thrown into further crisis

In the face of these challenges, we remain steadfast in
our commitment to Great SchoolsX2 and in our main
levers for achieving this vision: excellent teachers and
visionary leaders.
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Preparing the Most Effective
New Teachers in the Country
This spring, we learned alongside
our community to identify the five
key drivers of successful distance
learning. We have centered our
teacher and alumni training on these
five elements.
ALEX COWAN (Bay Area ’18)
Kindergarten teacher at Bayview
Elementary School, Richmond

1

 TUDENT ACCESS TO TOOLS
S
AND RESOURCES
Schools and districts that were the most successful
closed the technology gap and ensured all students
had access to the materials being provided.

2

A PL AN AND PATH FORWARD
Successful schools gave teachers a clear plan
for distance learning that included the primary
platform teachers would use to engage with
students, a distance learning schedule for teachers
and families, an expectation around how often
teachers would engage with students, a list of the
data teachers were responsible for collecting, and
an expectation for how often teachers would follow
up with students and families.

3

14

 AMILY ENGAGEMENT AND SUPPORT
F
Schools and teachers shared the distance
learning plan with students and families, and
scheduled phone calls with families who were
unresponsive. Successful schools held teachers
responsible for following up with families that were
not adhering to the plan.

TEACH FO R A M E RI CA BAY A RE A

4

I NTER ACTIVE AND
ENGAG ING INSTRUCTION
The teachers who were the most successful found
ways to get creative and make their lessons more
interactive and engaging. For example, one of our
secondary teachers incorporated project-based
learning and hosted virtual live teaching spaces
to continue having students engage in weekly
learning goals.

5

 E VER AG ING TECHNOLOGY TOOLS
L
FOR TE ACHERS
Schools that were the most successful during
distance learning used Zoom and Google
Classroom for higher student and parent
engagement. Our teachers and coaches confirmed
that Zoom allowed corps members to continue
offering “live” lessons with students, and Google
Classroom allowed them to quickly provide
feedback on student work.

Teacher Spotlight
Since her school building closed
in March 2020, Maria offered
multiple modes for connecting
with her students and families
throughout the rest of the school
year, including individual and fullclass Zoom calls each week.
Maria acknowledged the learning curve her TK and
kindergarten students had to climb as they adjusted
to distanced learning. “At first, the kids thought I was
behind the computer, and not on the screen,” she
shared. But as Maria built more online connections with
her class, “they were able to understand more about
having lessons and conversations through a screen.”
Maria also has created a YouTube channel of lessons
for students and tutorials for parents:
MARIA SALTVEIT (Bay Area ‘19)

TK and Kindergarten Special Education Teacher
at Grant Elementary School, Richmond

“I’m posting lesson videos and offering
content chats with parents. There has to be
so much heavy parent involvement, and I’m
relying on them (and they’re relying on me).”
Additionally, she received a DonorsChoose grant
via Chevron for $1,000 in gift cards to WalMart. She
ordered food, school supplies, and games for each of
her students, which she delivered to their doorsteps
in May.
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Our Summer Institute Training
Is a Crucial Lever for Preparing
Great New Teachers.
Last year, we concluded our in-person summer training program on
a high note, with 95% of corps members agreeing that they were
growing the capabilities needed to achieve our vision.
This summer, we welcomed 135 new leaders to a
brand new virtual format for Institute, which was
developed in response to the pandemic. Corps
member survey data shows that, despite being unable
to gather in person, our incoming cohort found the
training impactful.
^

85% of our Bay Area incoming corps members
strongly agreed they are proud to be a part
of Teach For America, an increase from 65%
in 2019.

Bay Area ‘19 corps members gathered
at St. Mary’s College of California for
local summer Institute, 6/3/19.
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^

80% agreed or strongly agreed with the statement:

“My experience as a corps member has
confirmed or strengthened my belief that TFA
is making a critical contribution to addressing
the problem of educational inequity.”
This is an increase of 15% since 2019, and
surpasses the national average of 75%.
^

We retained 100% of our Bay incoming corps
members from the start of Institute through
the four weeks of training. This aligns with the
stronger-than-average in-Institute retention we’ve
seen in the Bay historically.

2020 Incoming Corps
Member Spotlight
How would you describe your experience at
Virtual Institute? What resonated with you?
“Virtual Institute went a lot better than I had expected! I
know the whole team had to pull it together within just
a matter of months, preparing and planning a national
training program. From all our facilitators and the
leaders we got to meet with; everyone showed up with
grace. They acknowledged that this might not be the
complete experience we were hoping for, but that the
team would do their best to make it accessible for all.
This was so important to start our training with, because
it’s hard for people to have to go through screens.
This is also something our students will probably be
experiencing again, as they did at the end of the
previous school year.

In many ways, this experience prepared us
more because we got to practice teaching and
doing our lesson plans through the screen.
All of the planning clinics we had at Institute were
extremely helpful—especially in terms of actual teaching
prep, which made me feel ready to be in the classroom,
and the foundational work of the mindsets that we will
need as teachers and leaders. All of the facilitators
were also very responsive. Anytime we had accessibility
problems or just didn’t have clear communication on
some things, we were always able to reach them.
They were always ready to help.”

STEPHANIE SEGUR

(Bay Area ‘20)
UC Santa Cruz Graduate,
Elementary Teacher
placed at Rocketship Alma
Academy, San Jose
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Supporting our Teachers
for Excellence in 2020-21
The challenges of the last semester pushed us to surface and
implement learnings quickly. As we look to the upcoming
school year, we’re in a stronger position because of this
innovation throughout our network. Our key strategies will
build on progress we’ve already made over the last few years,
and will respond to an increased need for support given
circumstances that will remain challenging.

1

CARLO JUNTILLA

(Bay Area ’18)
Social studies teacher at
Richmond High School,
Richmond
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I NCRE ASED DOSAGE
We will increase corps member coaching from 3X a month to 2X
a week. We will host weekly professional development sessions to
develop skill through deliberate practice.
^

We will leverage alumni educators at placement schools to
increase the amount of support each CM receives. We will shift
from one coach to a “team of support” for all our corps members.

^

We will leverage technology to increase the number of
observations and cycles of feedback. One example is TeachFX,
a “FitBit” for teaching that provides real-time statistics on teacher
moves that impact student learning.

2

S
 TRONGER PRINCIPAL PARTNERSHIPS
We have moved in the last few years to placing our corps members at
a smaller number of schools to enable stronger partnerships. We will
leverage those strong partnerships as we navigate the unprecedented
school year ahead together.

3

C
 ONTENT SUPPORT
We will ensure all corps members have the content knowledge needed
this fall by enrolling them in Standards Institute, a training focused on
high-quality curriculum and the Common Core State Standards. We
will build on that work through a partnership with Instruction Partners,
a national expert on instructional rigor, to build our coaches’ content
expertise. We will also launch a pilot with Teaching Lab to experiment
with professional development linked to high-quality curriculum.

BELL WILKINS

(Bay Area ’18)
Special Education teacher
Empire Gardens Elementary
School, San Jose

Supporting Our Students
We are on the cutting
edge when it comes to
supporting students with
disabilities and students
with trauma—a growing
and vulnerable population
in the current crisis.

A quarter of our teachers are in special education roles, filling
a crucial teacher shortage. Research shows that school closures
due to the pandemic will be most harmful to students who were
receiving special education services, many of whom have been
ineffectively engaged via virtual learning. This sobering reality
makes our work here even more essential. We are doubling down
on our supports this year by adding a special education expert to
our team, who will develop our support strategy, provide contentspecific training, support coach learning on supporting corps
members who are special educators, and directly coach corps
members who are special educators. Finally, we are partnering with
external experts to leverage the latest research and ensure findings
are making their way into our classrooms.

SPOTLIGHT: UCSF + THE SCIENCE OF LEARNING
Research from the National Center for Learning
Disabilities has found that between 80-90% of students
with disabilities can achieve the same outcomes as
their general education peers with the proper support.
However, by 8th grade, only 8% of students with
disabilities are prepared to read and complete math
problems at grade level. By senior year, only 66% of
students with disabilities graduate on time.
The reasons for these disparities are complex, and
include expectation gaps among parents and teachers.
However, our leadership in the education field requires

us to drive impact where we can—namely, by expanding
the frontiers of educator practices in special education.
TFA is forming a unique partnership with UCSF
Dyslexia Center and Learning Ally to launch a new
research-driven center that identifies and shares best
and promising practices with and beyond our network to
impact student achievement for all learners. If we’re truly
going to accelerate gains for all students, collaborating
with neuroscience researchers and psychologists to
deliver the best research to educators working with our
most vulnerable students is an important next step.
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and that benefits everyone.”

The Fight for Racial
Equity and Social Justice
As an aspiring anti-racist organization, Teach For America
sees education as a path to equity and racial justice.
We know students’ race and socioeconomic status still
correlate with academic achievement to an extent that
limits opportunity and undermines American dreams of
meritocracy, mobility, and freedom. Making it possible for
all students to access trajectory-altering education has
always been central to our mission and our daily work.
This work became more urgent as it became clear the pandemic and its related impacts
would cause disproportionate harm to students and families of color. For example,
researchers estimate that while students will lose on average 7 months of learning due
to the pandemic, Black students may fall behind more than 10 months, exacerbating the
existing achievement gap by 15-20%. Black families have also been more vulnerable to
illness, employment insecurity, and untenable economic impacts.
Against this backdrop, our TFA community joined many in the nation feeling deep grief and
outrage at the most recent displays of police brutality and violence against Black citizens.
The powerful uprising of activist voices this spring—including from within our community—
has challenged us to look more critically inward and commit to acting more boldly to
address racism, and particularly anti-Blackness, in all its manifestations.
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For our students, this national moment of reckoning is connected to what they experience every day.
We know institutional racism shows up in schools in ways that harm our students, and interrupting this
and other systems of oppression has always been critical to making progress toward our vision of
educational equity. We believe our greatest lever against inequity in education systems is doubling
down on our core work to diversify talent pipelines for schools and the sector more broadly, while
prioritizing equity and anti-racism as central to all our programming. We do this by:
^

Recruiting diverse corps members.
Locally, 60% of TFA educators identify as
people of color. Research shows teachers
who share the race or ethnicity of their
students drive positive outcomes for kids,

build skill in working across lines of
difference and learn to develop these skills
in their corps members.
^

and we continue to be California’s most
diverse source of teachers.
^

Providing anti-racist training to coaches
and corps members. For example, we
partner with Elena Aguilar’s Coaching for
Equity program, through which coaches

Preparing the next generation of antiracist leaders for leadership roles in
schools, school systems, elected boards,
and other high-impact organizations.
Nearly 60% of fellows participating in
our in-house leadership development
program, Rising Leader Fellowship, are
people of color.

The urgency of this moment does present an opportunity—and obligation—to build on our
existing model to ensure organizational actions fully embody our deep commitments to Diversity,
Equity, and Inclusiveness (DEI). While learning and reflecting are ongoing, we must act now to
support our students in the face of the current crises and to be part of building a different future
for them. At the national and local levels, commitments and actions that have already moved
forward include:
TFA NATIONAL
^

Continuing to build and implement
a model to train aspiring anti-racist
educators. Incoming corps members
engaged in a curriculum consistent with this
model at Virtual Summer Teacher Training.

^

Launching a new corps member selection
model and process with equity as a key
design principle. This work was piloted last
year and will be put into practice this fall.

^

Hiring a Chief of DEI to advise the CEO.

The current moment has laid bare the
institutional racism inherent in education,
and we are more committed than ever to
using our resources and scale to build on
recent progress and accelerate the march
toward a more equitable and just future.

TFA BAY ARE A
^

Launching The Collective, an affinity
group for alumni of color. We are engaging
these leaders regularly to inform and
improve our work.

^

Launching the Black Educators Investment
Fund to distribute innovation grants to Black
alumni educators to accelerate the progress
of students in the Bay. The fund has already
been seeded with generous investments
from several champions.

^

Hiring a Managing Director of DEI and
Stakeholder Experience to execute our DEI
strategy, lead our existing DEI Committee,
and ensure positive and equitable
experiences for all Bay staff, CMs and
alumni, especially across lines of difference.
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Alumni Leadership
TFA alumni are 21st century leaders
who drive change in school systems
across the Bay.
This moment presents an opportunity
to rethink what is required in schools to
set students up for success in a rapidly
evolving world. It demands we accelerate the
retirement of our century-old agrarian model of
schooling, and design and deliver instruction
that leverages technology in innovative ways.
As schools are forced to move to virtual
teaching, the scale and expertise of our
network position us well to help educators find
the possibility in new models of learning.

Our alumni are driving change from
key leadership roles. Last year, we
had over 1,000 alumni teaching and
leading in Bay Area schools; nearly 100
were principals, and another 200 were
in other school leadership roles.
Research shows that TFA alumni are more
effective school leaders, and that schools
with concentrations of alumni unlock more
impact. Beyond school buildings, our alumni
are setting policy and advocating for what
students need at all levels: we have an alum
leading Governor Newsom’s education
strategy, another leading Oakland Mayor
Libby Schaaf’s education team, and 9 serving
on local school boards—with an additional
5-8 running this fall. Every year, with the
support of longtime board member Jason
Fish, we place an alumni educator in the
Fish Fellowship at San Francisco City Hall,
where they draw on their experience in the
classroom while advocating for student needs.
Collectively, our alumni are poised to provide
the transformational leadership required at this
key juncture.
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Developing leadership capacity and fostering
connections to build the talent pipeline for these
and other key roles remains one of our most
important levers to drive this impact and double the
number of Great Schools. Our in-house leadership
development program, Rising Leaders Fellowship,
trained its fourth cohort of alumni educators last
year. This Aspen Institute-inspired program exposes
educators to new school models and provides oneon-one coaching from mentor educators working in
innovative classrooms. Graduates of the fellowship
have credited the experience with catalyzing their
leadership trajectories—a trend we see reflected in our

growing numbers of alumni excelling in key leadership
seats. We successfully shifted Rising Leaders and other
programming for alumni to a virtual model this spring,
and we will expand these opportunities next year to
meet our community’s increased need for connection
and professional development.

Other strategies we will use to leverage our network to support educators in the
challenging year ahead include:
^

Tapping veteran alumni educators to serve
as mentors and coaches for current corps
members, particularly in the first ten weeks of
the school year.

^

Serving as a hub of learning, providing virtual
engagement opportunities and curated resources
and case studies for our alumni to dive more
deeply into three key areas in which they have
expressed a desire for deeper learning this year
as a country: best practices for distance learning,
meeting the socioemotional needs of students
and communities, and developing anti-racist
leadership competencies.

^

Facilitating connections within our broader
alumni network in the Bay—3,300 strong—
to help match community members who
want to support students and educators in
this difficult moment and those closest to
classrooms with the best understanding of
their needs. For example, we are working
with alumni at local technology companies
to source hardware and other technology
solutions for schools.
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SPOTLIGHT:
INNOVATION COLL ABORATIVE
The Innovation Collaborative is part of a threeyear partnership with the Koret Foundation
to empower second-year corps members
to design, test and implement innovative
solutions to classroom challenges. In its pilot
year last year, corps members participated
in a six-month design boot camp to learn
about different instructional practices and
innovative school models. When the pandemic
forced schools to shift to virtual classrooms,
Innovation Collaborative corps members
used their design thinking expertise to “hack”
solutions for distanced learning. For example,
one corps member designed a prototype to
strengthen English language learners’ reading
skills by using literacy centers. Their design
combined direct instruction, independent
work, and opportunities for collaboration with
peers. Tools were shifted, activities digitized,
and some lessons were recorded and sent to
students. At the end of the school year, students
demonstrated progress in recognizing sight
words, and showed on average a doubling in
performance on the sight word test.

SPOTLIGHT: TRANSCEND PARTNERSHIP
Transcend is a nonprofit led by TFA alumni that
aims to be education’s “R&D Engine,” supporting
communities to create and spread extraordinary
and equitable learning environments. For the past
five years, they have worked with leaders in visionary
districts, charter schools, independent schools, and
nontraditional learning environments across the country,
and disseminated findings about the most promising
and innovative models and practices.
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TFA is partnering with Transcend to engage a cohort of
alumni school leaders in a Recovery and Reinvention
Coalition, providing one-on-one coaching and
collaborative planning. With our support, these leaders
will enter the school year more prepared to seize the
opportunities presented by this moment. When they find
solutions that work, we will codify them in case studies
and share them with our broader network to help scale
the impact.

Organizational Strength
To lead the change this moment requires, we must continue investing in and building our
strong organization. That involves three priorities for the upcoming year: investing in our
people, continuing to learn and improve, and building and maintaining financial strength.
INVESTING IN OUR PEOPLE.
We are grateful that our culture remains strong despite the enormous challenges of this
past spring and summer. We’re proud that, this spring, 96% of our staff said that TFA Bay
Area is a Great Place to Work, making us a Gallup-certified Great Place to Work. Of course,
remote work and the crisis management demanded by the pandemic threaten that strong
foundation. We are continuing to invest in our people through remote culture building and
targeted professional development, e.g., providing content-specific training for our coaches.
We are also continuing to focus on ensuring a strong staff experience across all lines of
difference. To that end, we are hiring a Managing Director of DEI and Stakeholder Experience
to lead inclusive hiring, staff learning, and corps member and alumni engagement.
CONTINUING TO LE ARN AND IMPROVE.
Now, more than ever, we need a strong muscle of rapid cycle learning. For the first time
ever, we’re preparing corps members virtually. We expect the first ten weeks of school, in
particular, will require corps members and staff to be even more nimble and adaptive than
in previous years in order to drive student learning under unprecedented and evolving
conditions. We will use a continuous improvement cycle framework to ensure corps
members receive frequent feedback as they establish their virtual classrooms. In addition,
we will build on our strong existing data systems to ensure we’re regularly checking
formative student data, classroom observations, and corps member feedback to drive
improvement needed for our program.
BUILDING AND MAINTAINING FINANCIAL STRENGTH.
In the last four years, we’ve improved the efficiency of our model, cutting costs by 24%
while seeing improvement in every outcome we measure. We were ready for the financial
crisis this past spring because we’ve managed down our costs over the course of several
years. However, our work still requires a local philanthropic investment of $11 million each
fiscal year. We are grateful to the foundations, corporations, families, and individuals who
make our work possible through their generous and steadfast investment year after year.
Though uncertainties remain as we look to the upcoming school year, we are confident
in our capacity to deliver a strong program, drive learning and improvement within our
organization and throughout our network, and maximize impact for students who need
support and access to opportunity. To do this, we will continue to rely on our champions and
supporters, our partner schools and organizations, and the thousands of people that make
up our TFA Bay Area community.
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FY20 Champions
and Changemakers

Many thanks to the generous supporters who
made significant gifts during Teach For America
Bay Area’s 2020 Fiscal Year. Your partnership
and commitment to our work help us ensure all
students have the access they deserve to great
teachers and Great Schools. Together, we can
change the odds for Bay Area students.

INDIVIDUAL & FAMILY SUPPORT
1M+

Sandi and John W. Thompson

Winn Ellis and David Mahoney

Lara and Andrew Housser

William K. Bowes, Jr. Foundation*

Anilu Vazquez-Ubarri and Marcos
D. Vigil

Shirley and Harry Hagey

Leslie and George Hume

Abby and Jon Winkelried

Puja and Samir Kaul

Katy and Brian Jaffe

Making Waves Foundation

Jamie and Allison Keenan

Tammy and Bill Crown*
Linnea and George Roberts*
Arthur & Toni Rembe Rock

25K+

Mary and Ronald Nahas

Kern Family Fund

500K+

Anonymous

JaMel and Tom Perkins

Robin and Jake Reynolds

Mr. Gordon Chaffee and Ms.
Nancy Kedzierski

Jenny and Gerald Risk
The Schauble Family Foundation

Dana and Bob Emery

The Storm Castle Foundation

Jessica and Sam Lessin

Urbanek Family Foundation

Give Forward Foundation*
The Younger Family Fund*
100K+
Karen and Ned Gilhuly*
Griffith Harsh and Margaret
Whitman Charitable Foundation
The Intrepid Philanthropy
Foundation*
Merrill Family Foundation*
Diana Nelson and John Atwater*
Quest Foundation
Sharon and Joe Saunders
Severns Family Foundation
Mary and Jerome Vascellaro
W.L.S. Spencer Foundation*
50K+
Louis L. Borick Foundation
Mei and Herald Chen
Catherine and John Debs
Abby and Egon Durban
Courtney Benoist and Jason Fish
Fullerton Family Foundation
Malott Family Foundation

Michael and Emily Millman
Kathryn and Aaron Money

5K+
Anonymous

The Carrie and Greg Penner Fund
of The Walton Family Foundation

Jeanne and William Cahill

Mindy & Jesse Rogers Family
Fund

Karen and Charlie Couric

Sheryl Sandberg
Annabel Teal
Grace and Steve Voorhis
10K+
David Aaker
Curtis L. Carlson Family
Foundation
Simone and Tench Coxe
David Crane
Nancy and Hugh Ditzler, Jr.
Eileen and John Donahoe
The Downes Family Fund
Kate and Bill Duhamel
Michael Dunn

Gavin and Tricia Christensen
Robert Dailey

1K+
Anonymous
Michael G. Cunningham
Family Fund
Nancy and John Donovan
Calla and Spencer Fleischer
Jonathan and Kimberly Garfinkel
Diane and David Gould
Philanthropic Fund of The Jewish
Community Foundation of the
East Bay

Carolyn and Gordon Davidson

Sally and Greg Hartman

Sakurako and William Fisher

Craig and Libby Heimark

David and Kristin George

The Kaplan Family

Alicia and Philip Hammarskjold

Karen and Gregory King

Heidi and David Kerko

Mr. and Mrs. Douglas Levick

Tim and Wendy McAdam

Jonathan Meyer

Vera and Kenneth Meislin

Deborah and William Oldenburg

Dean Morton

Chung-Hsing Ouyang

Julie Packard

Marcia and William Pade

Ellen and Dustin Tillman

Lottie and Jonathan Rezneck

2,500+

The John and Carry Thacher
Family Fund

Kathryn A. Hall and Thomas
Knutsen

Jacqueline Young

CORPOR ATE & FOUNDATION SUPPORT
1M+

Koret Foundation*

25K+

10K+

Chamberlin Family Foundation*

Texas Instruments Foundation*

Chan Zuckerberg Initiative

Anonymous

The City Fund*

Tipping Point Community*

Chevron Corporation

Credit Suisse Americas
Foundation

Doris & Donald Fisher Fund*
Charles and Helen Schwab
Foundation
Wayne and Gladys Valley
Foundation*
The Walton Family Foundation*
500K+
Sobrato Family Foundation*
250K+
Mimi and Peter Haas Fund*

100K+
Morgan Family Foundation
Irene S. Scully Family Foundation*
Silicon Schools Fund
50K+
Applied Materials Foundation
Fundación MAPFRE
Sageview Capital
TPG Global

Deloitte
JPMorgan Chase & Co.
Latham & Watkins LLP
Dean and Margaret Lesher
Foundation
Morgan Stanley
Silicon Valley Community
Foundation
Silver Lake
Simpson Thacher & Bartlett LLP
Willkie Farr & Gallagher LLP

This list reflects gifts made to Teach For America Bay Area from June 1, 2019, through May 31, 2020.
*An asterisk denotes a multiyear commitment. Donation amount reflects the aggregated total of the pledge amount.
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Davis Polk & Wardwell LLP
Dodge & Cox
eBay Inc.
Goldman Sachs
5K+
OKTA

One day
all children in this
nation will have
the opportunity to
attain an excellent
education.
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